
BOARD OF DIRECTORS 

Work Study Session Minutes  

In-Person and Zoom 

August 11, 2021 

 

 

The meeting was called to order at 6:00 PM by Chair Kristina Mayer. 

 

Present 

Directors: Dr. Kristina Mayer, Tami Robocker, Kathryn Lamka, Sarah Martin, and Mike Aman  

Student Directors: Ava Vaughan, Eugenia Frank 

Secretary: Dr. Scott Mauk, Superintendent  

Administrative Assistant: Traci Meacham 

Administrators: Art Clarke 

Directors: Tim Yaley 

Total Participants: 18 

 

Approval of Agenda 

Chair Kristina Mayer asked for amendments to the agenda; no amendments were made. Tami Robocker made a motion to 

approve the agenda as presented; Kathryn Lamka seconded; motion carried. (5-0) 

 

Approval of Minutes 

Chair Kristina Mayer asked for corrections and a motion to approve the minutes from July 28, 2021; no corrections were 

noted.  Kathryn Lamka made a motion to approve the minutes as written; Mike Aman seconded; motion carried. (5-0) 

 

Consent Agenda 

    

Personnel 

Certificated Resignation: Cris Taylor, Special Education Teacher, 1.0 FTE 

 

Accounts Payable 

ASB Fund Warrant 

#1735, $480.00 

  

Capital Projects Fund Warrants 

#460-464, $37,300.41 

#465-468, $30,675.91 

  

General Fund Warrants 

#4903370-4903394, $45,183.73 

#4903395-4903428, $33,981.34 

 

Chair Kristina Mayer asked the board for any questions about the consent agenda and hearing none she asked for a motion. 

Mike Aman made a motion to approve the consent agenda; Tami Robocker seconded; motion carried. (5-0)  

 

Superintendent’s Report 

 

Fall Reopening Plans: Superintendent, Dr. Scott Mauk, provided an update on masking requirements and distancing 

recommendations (3 feet in classrooms and 6 feet in other settings where possible), and he noted that Washington State and 

OSPI will be disclosing vaccination mandates for all K-12 school employees the week of August 16, 2021. Chimacum 

School District currently has a list of employees who are already vaccinated and efforts will continue to obtain confirmation 

should the state require this of all public school staff; there may be higher level masking require for unvaccinated employees. 

Rapid testing will likely become available for staff and students who appear symptomatic and the district is awaiting 

guidance for testing athletes. These processes will require staffing and training. Attestations will not be required in 2021-

22. The district is working with other local schools on reporting requirements and how to avoid quarantining an entire class 

should there be an outbreak. The air filtration system was tested over the summer and the district will install new units based 



on the results of the report. Superintendent Mauk confirmed the goal is to do what is possible to ensure students and staff 

can stay at school/work safely. 

 

Additional discussions were held regarding:  

• Obtaining proof of vaccination from spectators of sporting events (awaiting WIAA guidelines). 

• Who covers the costs for rapid testing? 

• The benefit to students to go through rapid testing so school events such as dances and celebrations can resume. 

• The use of N95 masks for students and staff. 

• Remote learning/online options will only be available through the Pi Program and Edgenuity Online in 2021-22. 

 

Committees Reconvening:  

Communications – The board confirmed a Communications Committee had taken place prior to Covid and Chair 

Mayer noted an interest in a high-level strategy around communications – a documented plan in the short term. 

Traci Meacham will provide Superintendent Mauk with a list of committee members and specifics on what was 

discussed and accomplished. 

 

Subject Area (SAC) and Instructional Materials (IMC) – The SAC has begun reviewing potential curriculum and 

they will be building a list of possibilities; Kim Kooistra will be invited to join the SAC; no meeting dates have yet 

been confirmed, but it is expected that meetings will resume in early fall. 

 

Wellness – This committee meets five times per year. Jason Lynch will be advertising for new members and 

Director Kathryn Lamka will be getting the Farm to School subcommittee up and running. 

 

Instructional Tech – Superintendent Mauk is working with IT Manager, Tim Yaley, to convene a committee of 

students and staff to create a tech vision for the district. Tim Yaley is now included in the Instructional Council 

along with building administrators. 

 

Safety – It was reported that there had been monthly meetings taking place prior to Covid and this committee needs 

new members; support staff and building administrators will be included. This committee may be able to meet via 

Zoom, which would allow previous community members such members of law enforcement, Mark Bauserman, and 

Ginny Munger to remain involved if they are interested. 

 

Chair Kristina Mayer invited Superintendent Mauk to participate in the Empowered Teen Coalition meetings, which meets 

the third Wednesday of each month. Dr. Mauk noted that he met with the Teen Center on August 12, 2021 to discuss the 

Coalition sharing space with the Teen Center.  

 

Director Mike Aman asked for confirmation of when the English Language Arts (ELA) curriculum adoption will be ready 

for approval. Dr. Mauk confirmed the board should receive the recommendation the summer of 2022 in time for the start of 

the 2022-23 school year. 

 

Budget Capacity Building: Superintendent Mauk is seeking a way to show a relationship between the budget and the 

programming matrix created by Interim Superintendent, Dr. David Engle; he’s working with building administrators to 

confirm data sources (assessments, attendance, course participation, students working at or above grade level) and program 

resources will be reviewed and deployed once data and need are identified. Dr. Mauk asked the board for confirmation of 

what would be helpful to see.  

 

Chair Mayer referred to the July budget presentation and noted it would have been helpful to see program staffing changes 

and ties to the matrix included. The board would like to understand the value of investing in programming and smaller class 

sizes and how it impacts student outcomes. 

 

Director Tami Robocker commented on how helpful it would be to know the percentage of the budget allocated for the 

number of students, programs, and services (tracking where the money is going); how much is dedicated to outdoor 

education? 

 

Superintendent Mauk confirmed outdoor education is being reviewed for viability and what can be delivered throughout 

grades K-12, and once defined the board will receive a related budget report. Additionally, the 5Lab data dashboard will 



provide confirmation of data and programming needs, which in turn is tied to future budgetary decisions. Upcoming School 

Improvement Plans will provide an update on goals and building plans for 2021-22 school year. Dr. Mauk noted he will 

bring back an update on Multi-Tiered System of Supports (MTSS), English Language Learners (ELL), Project-Based 

Learning (PBL), reading coaches, and other programming; the goal is to see more support for general education teachers to 

work with students of all needs in the classroom.  

 

Superintendent Evaluation Process: Chair Mayer confirmed the need to see the Superintendent Goals align to Board/District 

Goals; simplify the rubric to increase usefulness. The board committed to quarterly goal review meetings with 

Superintendent Mauk. Director Tami Robocker commented on WSSDA’s evaluation documents and process seeming 

cumbersome and she’d prefer to see it scaled down and more evidence-based. Superintendent Mauk plans to incorporate 

student voice by implementing a Student Advisory Council, which would meet regularly. Student Representatives Ava 

Vaughan and Eugenia Frank shared their appreciation for the direct effort to involve students. Chair Mayer noted policy 

1620 Board-Superintendent Relationship and the Superintendent Evaluation will be discussed at the August 14, 2021 board 

retreat.  

 

Board Update 

 

August Board Retreat: Chair Kristina Mayer confirmed there will be a Board Retreat on Saturday, August 14, 2021, 9:00am-

2:00pm.  

 

Additional Board Comments:  

• All interested board members are registered for the November 18-20, 2021 WSSDA Annual Conference in 

Bellevue, Washington, and accommodations are secured. 

• Chair Mayer will review workshops and the board will decided on beneficial workshops to attend together or in 

small groups. 

• An advocacy calendar would help with legislative relationships. 

• Chair Mayer asked for information on enrollment and volunteer participation. 

• Dr. Mauk confirmed he is working with leadership on improving staff and volunteer onboarding. 

• Director Robocker inquired about the Arts & Crafts Fair and Dr. Mauk noted he’ll look into county and state 

guidelines to ensure indoor facilities for such an event are acceptable at this time. 

• Dr. Mauk said that Teacher Gary Coyan has received two generators for the food truck that arrived unusable, so 

he’s still working on getting it up and running. 

 

ADJOURNMENT 

 

The meeting was adjourned at 7:18 PM. 

 

 

 

 

_____________________________________   __________________________________ 

Superintendent       Board Chair 

 

 

 

 

 

 

 

 

 

 




